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OUR VISION
A world where every community has the

knowledge and resources to work in harmony
with nature to cultivate a healthier planet.

LEAF is an educational nonprofit whose urban
gardens serve as living classrooms, soil science

labs, and community spaces that empower
people to learn, connect, and grow together.

OUR MISSION



OUR VALUES

Connected
We foster strong relationships
between people, communities,
food systems, and the planet,
creating a sense of belonging
and shared responsibility for a

sustainable future.

Regenerative
Honoring both traditional wisdom

and scientific innovation, we
restore ecosystems, build living

soil, and grow food using
evidence-based, climate-resilient
practices that sustain the earth

for future generations.

Equitable

We work to ensure that access to
healthy food, education in

sustainable living and community
activities in outdoor spaces are

available to everyone, regardless
of background or resources.

Collaborative

We believe sustainability is a
shared effort, so we co-create

solutions with partners, volunteers,
and community members—sharing
resources, learning together, and
building resilient systems through

collective action.

Empowering
We empower people with the
skills and knowledge to grow
food, care for the land, and

make sustainable choices that
benefit their communities.



2025

We Grew
Together
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AAttendees atttendees at
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Attendees at
LEAF Events 

110+
Educational &
Community
Events

3,615 lbs.3,615 lbs.
of Food Donatedof Food Donated
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Research
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MAJOR INITIATIVES

STUDENTS 
FOR LEAF

EARTH 
DAY

GROW
TOGETHER

Our flagship 
summer program

Celebrating 
the expanded 

LEAF Urban Farm

Every LEAF Day 
is Earth Day!



80.2 lbs of Socks 
to Smartwool

60.4 lbs of School Supplies
to Staples 

14.8 lbs of Bras 
to Bra Recyclers

LEAF Earth Day
MAJOR INITIATIVES



MAJOR INITIATIVES

“Students for LEAF was a truly unique experience for my
peers and myself to learn all about sustainable
agriculture and more from dedicated master gardeners.
I have never taken a program that is as immersive and
welcoming, filled with interesting people I never would
have met otherwise. For me, it was more a valuable,
special experience than any of the summer classes held
at big-name universities. One word that captures the
program is positivity.”

Students for LEAF



Grow Together 2025
MAJOR INITIATIVES



OUR PROGRAMS

EDUCATE GROW RESEARCH CONNECT

and share healthy
produce with

people facing food
insecurity

people about
healthy soil and

caring for the
planet

and advance
soil science

people to food,
the land and 
each other



EDUCATE PEOPLE
Hands-On 
Environmental Learning

Our Educational Impact
in 2025

56
Youth Education
Events

19
Student and
Scout Projects

8
Students for LEAF
Graduates



Through hands-on learning, we nurture curiosity, confidence, and a sense of responsibility for the planet, helping young
people see themselves as capable leaders in building a more sustainable and equitable future.

Youth Education
EDUCATE

In 2025, our partnership with the California School for the
Blind entered its third year. Every week, students visit the
LEAF Community Garden to tend to their two planter boxes.
Led by our garden educators and volunteers, they learn
about growing from seed, garden maintenance, worm
composting, and beekeeping, among other things. 

California School for the Blind “We have students who have never been in a garden
before. [One] lives in an apartment and this was his first
time being around plants. He has the hugest smile every
time he comes here. We also have a student who’s
considering doing landscape design as a career, and when
it became time to show interest in what jobs he wanted
this year he was like, ‘I want to go back to LEAF. That’s
where I want to be.’”

-Kate McGrath, 
Teacher at California School For The Blind



Family Days at the Garden Internships Student and Scout Projects

Youth Education
EDUCATE



Talkin’ Dirt Online and LIVE Weekend Classes & Workshops

Classes and Workshops
EDUCATE

Throughout the year, we offered educational classes and workshops, led by local experts and held at our Urban Gardens 
and the Fremont Main Library. 



GROW AND 
SHARE PRODUCE
From Our Gardens to
Local Families

Our Food Security
Impact in 2025

3,615 lbs.3,615 lbs.
of Food Donatedof Food Donated
to Food Banksto Food Banks

3,615 lbs.
of Food Donated
to Food Banks

7,250+7,250+
VVolunolunteer Hoursteer Hours
at our Gardensat our Gardens  

7,250+
Volunteer Hours
at our Gardens 

*https://www.cafoodbanks.org/food-insecurity-data/

4040
PlanterPlanter Beds Rented Beds Rented
Out to the CommunityOut to the Community

40
Planter Beds Rented
Out to the Community

https://tcvfoodbank.org/
https://dailybowl.org/
https://centrouc.org/
https://www.cafoodbanks.org/food-insecurity-data/


GROW

LEAF Urban Farm Expansion LEAF Community Garden Thrives

LEAF Urban Gardens



Seedling Sale Dealing with the Medfly Quarantine

Grow and Share Produce
GROW



RESEARCH AND ADVANCE
SOIL SCIENCE
Studying the Importance of
Healthy Soil

Our Research Impact
in 2025

11
Research PaperResearch Paper
Submitted forSubmitted for
PublicationPublication  

1
Research Paper
Submitted for
Publication 

33
Soil Science andSoil Science and
Research PartnersResearch Partners

3
Soil Science and
Research Partners



Soil Science
Partnerships

RESEARCH

In 2025, we collaborated with educational and research
institutions to advance applied soil science. Our partners
contributed testing equipment, methodological expertise
and analytical capacity, while LEAF’s Urban Farm served
as a living laboratory for field-based research on soil
health and regenerative agricultural practices.

“What I love about working with LEAF is that it brings
science to life. We’re not just talking about soil health,
biodiversity, and regenerative agriculture in theory—
we’re testing it, measuring it, and seeing the impact
firsthand in a real community setting.”

LEAF actively participated in StopWaste’s compost testing
program, which evaluates the effectiveness of different
composting methods across compost facilities and farms
including ours. LEAF’s compost scored best overall, even
scoring higher than a commercial compost facility!

We partnered with UC Merced to test the effectiveness of
regenerative agriculture practices in generating heathy soil
over time. This work has led to the submission of a research
paper titled, “Regenerative Agriculture Supports Soil Health
and Biodiversity in an Urban Landscape” in Discover
Sustainability.

ACRCD provided LEAF with soil testing, technical assistance
and financial support to increase the use of compost at the
LEAF Urban Farm.



CONNECT
Build Community: 
Stronger Together

- Aisha Wahab, 
California State Senator



2025 Benefit in Concert Community Art

Build Community
CONNECT



Wellness and Community Events

-Heather Howell, Director, Culture & Community at
Seagate Technology

Corporate Volunteering

Build Community
CONNECT



Our Board Members

Bruce Cates
Founder &

Vice President

Paul Phipps
Treasurer

Lorna Jaynes
Secretary 

& Legal

Elaine Owyang
President &

Executive Director

Thank You to
Our Community
At the core of LEAF is a vibrant community of
dedicated individuals who generously share their time,
skills, and passion to advance our mission. From
hands-on work in the gardens to behind-the-scenes
support, our volunteers are the backbone of all we do
to shape and sustain LEAF.

SUPPORTERS

Richard Godfrey
Director of
Community
Outreach

Jerry Kuhlmann
Director of 

Infrastructure

Bettina Grab
Director,

Development,
Partnerships &

Marketing

Anu Natarajan
Advisor,

Development &
Strategic

Partnerships

Utsa Ray Singh
Advisor,

Education &
Financial
Analyst

Katherine Kravitz
Educational

Program Manager
& Grants Manager

Our Strategic Team
and Advisory Board 

Mela
Chief Happiness

Officer

Sawyer
Chief Relaxation

Officer



Girl Scouts
in the Tri-City area

Our Community
Partners
LEAF’s impact grows stronger through
collaboration with our dedicated
community partners. United by a shared
commitment to education, food security,
and environmental stewardship, we are
honored to work alongside them to create
meaningful, lasting change.

THOMAS
FAMILY

FOUNDATION

ALTAMONT
EDUCATION

ADVISORY BOARD

SUPPORTERS

Our Funders
We are deeply grateful to our financial supporters
—grantors, foundations, and individual donors—
whose generosity fuels our work. Your
investments strengthen our educational
programs, sustain our urban gardens, and allow us
to reach more people each year. 

Thank you for standing with us and helping bring
our mission to life.

TE
CONNECTIVITY

ZOE 
CARON

ART



Memberships

Education

Business Expenses

Utilities

Financials Revenue $179,310

Grants

Donations

33.6%

51.9%

4.9%

9.1%

Merchandise
0.5%

Operations
12.7%

4%

5.1%

Education Supplies
0.7%

Contract
Services

77.5%

Revenue

Expenses

Expenses $187,048

Net Result -$7,738

Financial Position and Outlook



Volunteer: 

Attend our Events:

Partner:

Shop: 

Donate: 

Let’s Cultivate Minds 

https://www.fremontleaf.org/volunteer
https://www.fremontleaf.org/contact-us
https://www.fremontleaf.org/shop
https://www.fremontleaf.org/shop
https://www.fremontleaf.org/shop
http://fremontleaf.org/shop
https://www.fremontleaf.org/donate
https://www.fremontleaf.org/shop
https://www.fremontleaf.org/shop
https://www.fremontleaf.org/shop
https://www.fremontleaf.org/shop


fremontleaf.orgfremontleaf.org
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